
 
 

Firmware Update Guide – 25 ULTRA MINI 
 May 21, 2025 

This is an imperative update to remove crashing feature from the ULTRA MINI 

 

What is required? 

• PC Windows Based Computer. 
• Download and install .zip file to your desktop 
• A USB A-C Programming Cable – This can normally be found in your home from 

another device or found on Amazon. – Not every cable can program including the 
ones included with the radio for charging. (Example Below) 

 

 

 

 

 

 

 

 

 

 

Getting started, let’s test your cable first, plug your cable into the USB 
port of your computer and then plug in your radio to the USB port, if your 
computer makes a beep or sound like it is adding a new device then the 
cable is good to go, and you can proceed to the next step. If no cable you 
have will work, STOP here and you can purchase a cable on Amazon or 
send your radio in for a warranty repair.  



 
 

Step 2. 

Please download and unzip the file. 

Use this URL to get the file > https://talk2me.us/miniupdate.zip 

Save this file to your download or desktop folder.  

Once you have downloaded the file you must extract the file. See below: 

 

Once done you will have numbered folders: 

1. USB Drivers  
2. Flash Program  
3. Flash File 

Now go into USB drivers folder and install the “Drvinstaller_x64” file. (see Example)  

 

https://talk2me.us/miniupdate.zip


 
 

Then you will see: 

 

Click “Update Driver” and the radio drivers will be installed. 

Now let’s go to 2nd folder named “Flash Program” 

Now click on the Aboot file to start the program. 

 

 

 



 
 

You will get a security prompt for starting this file this is normal.  

 

Once started you will see the Program Flasher tool where you will load the software to the 
radio. Make sure the boxes below have a check mark in them.  

 



 
 

Now load the file into the flasher by clicking the file finder button. (See below) 

 

Once loaded you should see the file in the Software selected section: 

 

Now click on “START ALL” 

 



 
 

Once completed you will see the green completed bar: 

 

Immediately once this green is completed hit the “QUIT” button or it will attempt to 
reprogram the radio again.  

 

Your radio will now reboot and is completely updated to avoid the crash. 

Note: If your radio does not start after the update, it means you did 
not follow the QUIT step correctly and can just reprogram it again or 
remove the screws and battery.  


