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Firmware Update Guide — 25 ULTRA MINI

May 21, 2025

This is an imperative update to remove crashing feature from the ULTRA MINI

Whatis required?

e PC Windows Based Computer.

e Download and install .zip file to your desktop

e AUSB A-C Programming Cable — This can normally be found in your home from
another device or found on Amazon. — Not every cable can program including the
ones included with the radio for charging. (Example Below)

Getting started, let’s test your cable first, plug your cable into the USB
port of your computer and then plug in your radio to the USB port, if your
computer makes a beep or sound like it is adding a new device then the
cable is good to go, and you can proceed to the next step. If no cable you
have will work, STOP here and you can purchase a cable on Amazon or
send your radio in for a warranty repair.
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Step 2.

Please download and unzip the file.

Use this URL to get the file > https://talk2me.us/miniupdate.zip

Save this file to your download or desktop folder.

Once you have downloaded the file you must extract the file. See below:

Extract All...

CRC SHA

Pin to Start
Ea Scan with Microsoft Defender...
@ Share

Once done you will have numbered folders:

1. USB Drivers
2. Flash Program
3. FlashFile

Now go into USB drivers folder and install the “Drvinstaller_x64” file. (see Example)

1. USB Drivers

ne Share View
New item ~ a = Select al
1] Easy access ~ E Select none
Delete Renar New Properties
. foldar . & History Invert selection
oboard Organize New Open Select
» 1. USB Drivers
O Name Date modified T Si
cess
Drv 1 4 folde
P A I o vn
ASR_Drivers_Win7Win10.7z 1/29 110:00 P Z 15,821 KB
ents
ads

fq",‘ Drvinstaller_x64



https://talk2me.us/miniupdate.zip
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Then you will see:

ASR Drvinstaller - Ver. 1.4.3.0

ASR PHS Driver Package Rlease - Ver: 1.0.0.7

Update Driver Wstall or update driver!

Uninstall Driver Remove current driver!

Quit

Click “Update Driver” and the radio drivers will be installed.
Now let’s go to 2" folder named “Flash Program”

Now click on the Aboot file to start the program.

~

O Name Date modified Type Size

extra Temp 5/21/202
PocDownloadTools_V1.1_2025051910...  5/2
7zdll 5/2

File folder

5 IOBJ File 2,217 KB
AbootMultiDownloadDemo.ipdb 5/2 IPDB File 470 KB

&3 AbootMultiDownloadDemo.pdb 5/21/ Program Debug D.. 26,092 KB
Config Configuration setti 1KB
TestLog Text Document 0 KB
TestLog_20250121 xt Document 55 KB
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You will get a security prompt for starting this file this is normal.

Windows protected your PC Windows protected your PC

Once started you will see the Program Flasher tool where you will load the software to the
radio. Make sure the boxes below have a check markin them.

i O |
Settin

[

Software Select: | C:\Users\roberta\Desktop\miniupdate\25UMini.zip
boot continue AT Fallback Start Al BACK Quit

PORT1 PORT11
PORT2 % PORT12
PORT3 PORT13
PORT4 PORT14
PORTS PORT1S
PORTE PORT16
PORT? PORT17
PORT8 PORT18
PORT9 PORT19

PORT10 - PORT20

Ind... Information
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Now load the file into the flasher by clicking the file finder button. (See below)

Software Select:  C:\Users\roberta\Desktop\miniupdate\25UMini.zip

boot continue AT Fallback Start All Quit
PORT1 &3 Open X
PORT2 Look in: miniupdate Laid
PORT3 b Name Date modified Type
‘ ( 1. USB Drivers 5/21/2025 5:41 AM File folde
PORT4 Quick access 2. Flash Program 5/21/2025 5:54 AM File folde
PORTS ! | 25UMini 5/21/2025 5:14 AM Compres
PORT6 Desktop
PORT7 m
Libraries
PORT8 Q
PORT9 -
This PC
PORT10 a
| Network
Ind... Information < >
Files of type: SoftWare Files(*.zip) v Cancel
< >
Once loaded you should see the file in the Software selected section:
i O |
Setting
Software Select: C:\Users\roberta\Desktop\miniupdate\25UMini.zip I:I
boot continue AT Fallback Start All BACK

Now click on “START ALL”

Setting

Software Select: C:\Users\roberta\Desktop\miniupdate\25UMini.zip I:l

boot continue AT Fallback Start All BACK
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Once completed you will see the green completed bar:

Elpoc FH I A v1.12025.5.19 1039 X |
Setting

Software Select: | C:\Users\roberta\Desktop\miniupdate\25UMini.zip

boot continue [“]1AT Fallback Start A BACK Quit
PORT1 0% PORT11 0%
PORT2 0% PORT12 0%

PORT4  SUCCEEDED

PORTS o o
PORT6 o PORT16 w
PORT? o PORT17 %
PORTS ox PORT18 o
PORT? o PORT19 ox
PORT10 » PORT20 -

Ind... Information

Immediately once this green is completed hit the “QUIT” button or it will attempt to
reprogram the radio again.

0%

Your radio will now reboot and is completely updated to avoid the crash.

Note: If your radio does not start after the update, it means you did
not follow the QUIT step correctly and can just reprogram it again or
remove the screws and battery.




